Procedures with Dr. Nelson
1. Typical surgical cases and anticipated length, in general
a. Whipple: 6-8 hrs
b. Hepatectomy:
i. Large resection: 4 hrs
ii. Partial/smaller resection: 2-4 hrs
c. Distal pancreatectomy (robotic): 4-6hrs
d. Gastrectomy:
4. Subtotal: 4 hrs
4. Total: 6 hrs
2. Utilizes ESP blocks for all above procedures, understands the process for posting
3. Utilizes Pringle maneuver with timed intervals, I believe he said "15 minutes on", "15 minutes off" with communication to our team 
4. Utilizes ERAS as it is currently written
4. On the floor, he utilizes multimodal analgesia
1. Scheduled tylenol, robaxin, celebrex, tramadol
1. Low-dose dilaudid PCA
4. In his previous experience, he has seen benefit with duramorph spinals as well
5. He does not use CVP, and is accustomed to 2 large bore PIVs and an arterial line.
6. Strategies that he uses to reduce blood loss with hepatic resections
6. Low volume IVF prior to resection (<2L) - standard
6. Hemodilution
6. Lasix
6. Milrinone
6. Base-deficit will be decided on in communication with us

